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CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.4. Financial Management and Resource Mobilization.

6.4.1. Institutional strategies for mobilization of funds and the optimal utilization of

resources.
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6.4.1 Institutional strategies for mobilization of funds and the optimal utilization of

resources

Funds Mobilization

generates adequate funds from internal

SVCON is a self-financing Institution. The Institute
luding expansion. The major sources

revenue sources for its operational and capital expenses inc
of Income are student tuition fees and hospital charges by SVMMC

| agencies through research projects from
r funding assistance from alumni as well as
le ensuring that their vision and mission are

Faculty can apply for research funding from externa
National/Government funding agencies. Applying fo
from philanthropists will be judiciously taken up whi
in line with that of the Institute.

College conducts short courses like infection control course & oncology nursing course for
SVMMOC staff nurses and other health personnel’s. College secures tuition amount from

conducting such courses from hospital.

College also involved in taking classes for Optometry diploma students of KK eye institute,
SVMMC

Apart from that, college has conducted value added course on geriatric assistant course for Art
undergraduates of St Mira Woman’s College. Incentives were given to faculty involved in

teaching the course.
Optimum Utilization of Resources & Budgeting process

All items of revenue and expenditure are judiciously budgeted for each upcoming year. The
budget is prepared based on the actual expenditure of previous years and also the expansion

requirements.

Budget Monitoring: Internal and external audits, Finance Committee and Board of management
effectively monitor the optimum utilization of resources. Planned budgets is monitored at the
level of managing trustee, director academics, Principal and vice principal and deviations if any
are discussed at the BoM meetings.

Central Purchase Department (CPD)

The Institute follows a purchase policy by which procurements of materials and services are
done through various tendering modes. Most of the purchases of Stationery / Consumables /
Cleaning Materials / Chemicals / glassware / surgical material etc. are done centrally through
Central Purchase Department at SVMMC. Some of the material are purchased at college leich
cannot be procured through CPD or need on emergency basis. The CPD does the tendering and
finalizes both the rates and vendors for each item of material.






